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FACILITY SITE REPORT
Jessie Owens Multi-sport Complex




Introduction

During the maintenance and operations phase, Facilities Management teams often devote a significant amount of time and effort to data collection utilizing various mixes of electronic data and hardcopy documentation. A place that is largely furnished and equipped for spectator use is called a sports facility. Sports, leisure activities, and other typical and recognized recreational interests are included. The number of people who engage in physical activity has increased in recent years as a result of growing public awareness of its health advantages. The major indoor setting for engaging in physical activity is a gym. 

Overview Of Primary Site Evaluation Components

One of the various facility locations that Dallas Independent School now has was open for me to tour and examine. I got the chance to go to the location formerly known as Ellis Davis Field House and Kincaide Stadium. “The actual building, a multisport facility built in 2005, is known as the Jesse Owens Memorial complex (Dallas Sports Commission, n.d.).” The sports that are offered to be played at the facility is football, Track & Field, Soccer, volleyball, wrestling, basketball. Additionally, they rent out the facility for sporting events, band competitions, and Dallas ISD graduations. The two facilities are the largest to host playoff games for additional crowds, with the stadium's capacity of 12,000 and the field house's capacity of 7,500 seats, separately. Each of the current venues has a video board for scores and replays as well as places for concessions. The press box at John Kincaide Stadium is on two levels and contains a sizable open area as well as various rooms. There are numerous locker rooms in Ellis Davis Field House. There is also a conference room with 90 seats. This facility primarily accommodates football, basketball, soccer, track and field, and volleyball games, although it is also equipped to host a variety of other sports and events including concerts. For both sites, there are 3,000 parking spaces. The field house has two changing rooms, a meeting room with 90 seats, and a hospitality room. To add on, there are numerous concession stands in both buildings.

 I noticed since I last visited the facility the safety measures have enhanced. The district will now increase the use of metal detectors and impose a temporary restriction on all bags as it tries to determine the proper level of protection for its extracurricular activities. At many of its secondary campuses over the previous few years, DISD had switched away from using walk-through metal detectors in favor of other security measures. A incident happened last year where a student brought a gun into the arena and shot another student. Despite the fact that the district previously had a rule prohibiting anything but transparent bags in its athletic facilities and had plenty of security on hand, it was announced the day of the shooting that a walk-through metal detector at the facility was not in operation when the game was taking place. To prevent this incident from happening, the facility has amped there security.  Schools have implemented a variety of security measures to ensure the safety of their students and faculty. Hiring security personnel or School Resource Officers, surveillance camera systems, and even metal detectors are examples of such security measures. In contrast to a learning institution, the procedure for entering some Ellis Davis Field houses is similar to the tighter security measures used at airports.

while having a conversation with a site manager. I learned more about how they may draw in additional clients and perhaps host collegiate sports at the complex. The website's marketing team will put something online, and if somebody is interested, they will get in touch with the team. All of the proceeds from the event will be handed to the entire district after it has completed. There is no precise location where the money will go because it is used for whatever the district may require them for. Additionally, it was mentioned that the district is working to close the gap with collegiate institutions. Some of the smaller academic institutions, including Langston University, can hold events at Kincaide Stadium due to its size. Oklahoma is home to Langston University. The district is making an effort to establish relationships since it lacks that connection. For the university to play some of the other HBCU schools, the stadium would serve as a halfway point. Some HBCU colleges are not given the opportunity to compete against other HBCU institutions in events like the battle of the bands, according to the site managers. Because they are members of the SWAC and several of those institutions frequently compete in PWIs, some schools do not get to play each other.

Facility Needs 

Football is an aggressive sport, there is no doubt about that. Injuries include bone fractures, sprains, and concussions can result from the continual contact, tackling, and high-speed collisions that place a tremendous amount of stress on joints and muscles.  A need the facility site at Ellis Davis Fieldhouse and Kincaid Stadium is an X-Ray machine onsite. A player's medical records can be quickly accessed thanks to imaging technology (and past injuries). The player's medical staff can also share the updated medical photos with the coach on the sidelines and with doctors who are not present at the game. There is a significant selection of medical imaging equipment available to many college teams as well. For instance, according to research “the Vols physical therapy facility at Tennessee's Adair-Carlson Student-Athlete Wellness Center has a transportable digital x-ray equipment and a diagnostic ultrasound unit (lucasshije, 2021),” Prosper High School in Prosper Texas has X-ray machines as well. 

Another need the facility site may benefit from is the Privacy tents. The privacy tents also known as “The SidelinER, can be set up quickly without blocking the view of fans. The tent is on the ground for the majority of the game, but when a player needs to be examined by the medical personnel, it immediately grows over the examination table (lucasshije, 2021)” according to research. In full view of the crowd and the television cameras, the exams are performed on the sidelines. This approach will make it possible to analyze wounded athletes in a more courteous setting and with better evaluations. Players who meet specific requirements must still report to the locker room for additional evaluation and diagnosis. The formal evaluations that take place off the field won't be replaced by using the tent. Instead, it will make it easier for medical professionals to decide if a player can get back on the field or whether they need to be watched more closely. These tents won't fix the concussion issue, but they will benefit medical professionals and give players the privacy they deserve during evaluations. Future injuries that can ruin careers and lives can be avoided in large part by getting diagnosed early. A more conducive setting with more room for immediate assessments and fewer distractions is a positive move.

The site managers and athletic trainers both mentioned the need for a cold immersion tank. It can mean the difference between life and death to be able to quickly cool an overheated athlete. Heat stroke is a medical emergency that needs quick cooling within 30 minutes. Heat stroke deaths continue to occur despite decades of research, advice, and general agreement over the best course of treatment. For cold-water immersion, a sizable tub that is filled with ice and water and ready to be used during activities is typically required.

Last but not least, mist fans are a need for outdoor competitions. The use of a mist fan can help to lower the frequency of heat-related illnesses. An area may be adequately cooled by a mist fan. Sports participants might cool off with misting fans after practice or competition. The mist is spread using evaporative technology, preventing it from getting too wet or feeling like rain. Mist fans are a necessity because after participating in physical activity our bodies require time to heat up and cool down. Changing the temperature of the room or outdoor practice area is a good solution because we need to cool down. Cool mist will be used to surround the body, allowing players to cool off. As an effective solution for teams, a simple outdoor fan with a mister is an aide to reducing the incidence of heat related illnesses. These misting fans, in addition to cooling the outdoors, according to report “repel insects such as mosquitoes, flies, and other aggravating bugs, making outdoor activities even more exciting (bigfogg, 2020).”

Description and Justification of Site Evaluation Tool

The Jessie Owen Multi-sport Complex was enjoyable to observe. I had meetings with the chief district manager, site managers for the facilities, coaches from the athletic programs, and a few crew members. Based on the categories, the objects' conditions, maintenance needs, and safety requirements, I developed an evaluation method. I started by looking at the stadium. The stadium has a nice appearance. There is a turf field in the stadium rather than a grass one. Twice a week, the grass is groomed. The maintenance staff grooms the turf using two tools. The first device is called a turf sweeper.  “Using the force of friction, it will collect debris, lift the pile, and provide a perfectly groomed finish research state (Jastifer et al., 2018).”  The Turf Sweep requires no maintenance and works in silence. Your typical field care procedures can be simplified with Turf Sweep by eliminating hours of work. You can use it to save time and money. “The Turf Sweep is manufactured of strength and durability and requires no maintenance (Jastifer et al., 2018).” To empty the Turf Sweep, just shake the system and collect all of the debris that has been collected. 


The second device is used is called a Turf Power Broom. According to research “A power broom is an electric broom. It works similar to a rake or manual broom (Grammer, 2022).” Research revealed that for turf fields, “a power broom can remove any debris that may be stuck in the grass and blocking drainage, including mouthpieces, trapped dirt, and other objects (Grammer, 2022).” The Turf brush assists in defibrillation by brushing the grass blades in opposite directions. The inside comb is polished, and the turf fibers are reinforced to give the field a polished, neat appearance. Research states  “by utilizing your power broom properly, you may extend the life of your grass by polishing and repairing matted parts of your lawn  (Grammer, 2022).”

The Manager and I then discussed the necessary equipment that the stadium is using. Goal posts, pile-on flags, and wind flags are located atop the football poles on the football field (tells which direction the wind is blowing). Down marker, 10-yard chain, sideline fans, and four benches for the teams on each sideline are additional necessary things.  Lastly, on each sideline, there are waters cows for the teams. There was also discussion on where is the location of the medical staff. There are two nurses’ stations that have an office upstairs on the second level. There are also two athletic trainers onsite and have an office area and treatment are inside of the Ellis Davis Field house. The soccer games require two goals, each with a net, four corner flags on the corners of the field, two sideline benches on each side of the field for the teams, and two water coolers (one-Gatorade, one-water). Track and field requirements include an 8-lane track, starter blocks, hurdles, and a starting and finishing camera. Shot put, discus, long jump pit, triple jump pit, and pole vault area were also discussed. The pole vault area must include a mat as well as the pole vault pole itself. A mat and poles are also required for high jump. Water cows can be found beneath the goalpost. Finally, a starter and timekeeper are required.

Ellis Davis Fieldhouse hosts games five days a week. As standard, two adjustable basketball goals are included. Volleyball games can be played in the coliseum, which is equipped with two volleyball nets. A floor tart is available to cover special events in the building. There are several storage areas. The complex has drinking fountains both inside and outside. After the competition, teams can relax in a cooling area. Each team has its own locker room, which includes restrooms and showers. The laundry area is accessible and being cleaned. There is a room for athletic training. For the protection and security of the fans present, metal detectors are in use at each front door entrance. There are 16 restrooms in the entire structure. All equipment needs to undergo annual maintenance checks and quality of life. 

Recommendations 

While I was on-site, I noticed that there were various departments and managers in charge of each one. A question was raised about how to increase profit and bring in new revenue. The site manager at that location informed me that the marketing team would be my point of contact. The marketing team was located somewhere else. For recommendations, marketing should be in constant communication with site managers, keeping them up to date on everything.

Conclusion

After gathering all the data from my observation. I learned some really important facts. Building a facility requires a lot of maintenance work and crew members to ensure that everything is in functioning order or is fully equipped. Staff members can stay current on safety and security procedures by receiving regular training. The facility site managers and other staff members must receive training once each month. The employees must complete three risk management training topics and one security training as part of their training requirements. All necessary information for the personnel should be covered in the training. The facility helps generate revenue to the city of Dallas. The stadium is designed to accommodate the Dallas ISD schools rather its middle school events or high school events. This allows the Dallas ISD to compete on a good quality field or court. This facility gives its fan an overall lasting impression. 
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